Board of Supervisors Statement of Proceedings for 08/19/1996

08-19-96 MONDAY, AUGUST 19, 1996

STATEMENT OF PROCEEDI NGS

FOR THE BUDGET MEETI NG OF THE BOARD OF SUPERVI SORS

OF THE COUNTY OF LOS ANGELES

500 VEST TEMPLE STREET, LOS ANGELES, CALI FORNI A 90012

9:30 A M
Present: Supervisors Joria Mlina, Yvonne Brathwaite Burke,
Zev Yar osl avsky, Deane Dana and M chael D. Antonovich,
Chai r man
Absent : None

* * * % * *x % * *x % * *x % * *x *x * * *x % * *x % * *x % * *x % * *x % * *x * * *x

THE FOLLOW NG | TEM5 WERE PRESENTED TO THE BOARD FOR
CONSI DERATI ON AND THE BQARD TOOK ACTI ONS AS | NDI CATED
N BOLD AND | N CAPI TALS

* * * % * *x % * *x % % *x % * *x *x % * *x % * *x % * *x % * *x % * *x % * *x * * *
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Board of Supervisors Statement of Proceedings for 08/19/1996

NOTI CE OF CLOSED SESSI ON
PUBLI C EMPLOYMENT - APPO NTMENT

08-19-96.1 CS-1.

The Board to net in Closed Session to consider candi dates for appoi ntnent
to the position of Chief Adm nistrative Oficer, pursuant to Governnent
Code Section 54957. AFTER DI SCUSSI ON, NO ACTI ON TAKEN

08-19-96.2 CS-2.

The Board to nmet in Closed Session to consider candidates for appointnent
to the position of Chief Information O ficer, pursuant to Governnent Code
Section 54957. AFTER DI SCUSSI ON, NO ACTI ON TAKEN

08-19-96.3 REPORTS 1 -6

08-19-96.3.1 3 1.

Report fromthe Interim Chief Adm nistrative Oficer on status of the
1996- 97 County Budget. AFTER DI SCUSSI ON NO ACTI ON WAS TAKEN

Absent : None
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08-19-96.3.2 4 2.

Joint report fromthe Interim Chief Admnistrative Oficer and
Auditor-Controller on the County's year-end fund bal ance and on each
Departnent's 1995-96 year-end fund bal ance. AFTER DI SCUSSI ON NO ACTI ON
WAS TAKEN

Absent : None

08-19-96.3.3 5

The neeting adjourned to C osed Session at 10:30 a.m follow ng Board
Order No. 4, for the purpose of considering candi dates for appointnent to
the position of Chief Admnistrative Oficer, pursuant to Governnent Code
Section 54957; and considering candi dates for appointnent to the position
of Chief Information O ficer, pursuant to Governnment Code Section 54957,

Cl osed Session convened at 10:30 a.m Present were Supervisors
G oria Mdlina, Yvonne Brathwaite Burke, Zev Yarosl avsky, Deane Dana and
M chael D. Antonovich, Chairnman, presiding.

Cl osed Session adjourned at 11:30 a.m Present were Supervisors
G oria Mdlina, Yvonne Brathwaite Burke, Zev Yaroslavsky, Deane Dana and
M chael D. Antonovich, Chairman, presiding.

Open Session reconvened at 11:35 a.m Present were Supervisors
Goria Mdlina, Yvonne Brathwaite Burke, Zev Yaroslavsky, Deane Dana and
M chael D. Antonovich, Chairman, presiding.

08-19-96.4 REPORTS (Continued)
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08-19-96.4.1 8 3.

Report fromthe InterimChief Adm nistrative Oficer on a contingency

pl an
to address the potential shortfall of $50.3 mllion which includes $48.5
mllionin Title |IV-A Emergency Assistance revenue and $1.8 nmillion for

the Work Furl ough Program by inpl enenting Countyw de reductions, as
requested by the Board at the Budget Deliberations neeting of 6-27-96;
al so reports on the nandated responsibilities and actual costs associ ated
with the potential shortfall of $50.3 million and a detail ed breakdown of
the $250 million in discretionary dollars identified in the County's
1996- 97 Budget and where they are being spent, as requested by Supervisor
Molina at the Budget/Health Committee neeting of 7-25-96; and
consi deration of the Chief Admnistrative Oficer's recommendati ons on
departnents' programpriorities. CONTINUED TO TUESDAY, AUGUST 20, 1996 ;
ALSO CONTI NUED TO TUESDAY, AUGUST 20, 1996 THE FOLLOW NG
RECOVMVENDATI ONS:

SUPERVI SOR MOLI NA' S RECOMVENDATI ON TO.

a) | NSTRUCT THE | NTERI M CH EF ADM NI STRATI VE
OFFI CER TO M T1 GATE THE CONFI RVMED SHORTFALL
OF $90.6 M LLION BY TAKING THE FOLLOW NG ACTI ONS:

1)  REDUCE EXPENDI TURES BY $35.36 M LLI ON
(NI NE- MONTH)  SAVI NGS;

2)  APPROPRIATE $2.0 M LLI ON FROM THE
| MPROVEMENT | N PROPERTY VALUES,
$7.6 M LLI ON FROM SAVI NGS FROM THE
SALE OF THE COUNTY' S TAX AND
REVENUE ANTI Cl PATI ON NOTES AND
$3 M LLI ON FROM MASTER REFUNDI NG
SAVI NGS;  AND

3)  APPROPRI ATE $42.64 M LLI ON FROM THE
DESI GNATI ON FOR BUDGETARY
UNCERTAI NTI ES, OF WVHICH $19.1 M LLION
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I'S THE GENERAL FUND PORTI ON OF THE
RETI REE HEALTH SAVI NGS.

( CONTI NUED)

08-19-96.5 REPORTS (Continued)

08-19-96.5.1 8 3. (Continued)

b) ALSO I NSTRUCT THE | NTERI M CHI EF
ADM NI STRATI VE OFFI CER TO MERGE THE SERVI CES
AND ADM NI STRATI ON OF THE FOLLOW NG
DEPARTMENTS AND TRANSFER NET COUNTY COST
AS REVI SED FROM THE ADOPTED BUDGET:

1) MERGE THE OFFI CE OF AFFI RVATI VE ACTI ON
COVPLI ANCE | NTO THE DEPARTMENT OF
HUVAN RESOURCES;

2) CONSOLI DATE CONSUMER AFFAI RS AND THE
COWM SSI ON ON HUVAN RELATI ONS | NTO
THE DEPARTMENT OF COVMUNITY AND
SENI OR SERVI CES;

3) TRANSFER THE M LI TARY AND VETERANS
AFFAI RS DEPARTMENT | NTO THE DEPARTMENT
OF COWWUNI TY AND SENI OR SERVI CES, BUT
TRANSFER THE MANAGEMENT OF PATRIOT1 C

HALL TO THE CH EF ADM NI STRATI VE OFFI CE;
AND
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4)  MERGE THE OFFI CE CF THE OVBUDSIVAN
| NTO THE AUDI TOR- CONTROLLER.

( CONTI NUED)

08-19-96.6 REPORTS (Continued)

08-19-96.6.1 8 3. (Continued)

c) | NSTRUCT THE | NTERI M CH EF ADM NI STRATI VE
OFFI CER TO TRANSFER THE FOLLOW NG PROGRAMS
FROM HER CFFI CE:

1) TRANSFER OFFI CE OF PROTCCOL AND
PUBLI C | NFORVATI ON TO THE EXECUTI VE
CFFI CE;

2) TRANSFER SECURI TY MANAGEMENT TO THE
SHERI FF;  AND

3) TRANSFER WORK PLACE PROGRAMS TO THE
DEPARTMVENT OF HUMAN RESOURCES. THE
NET COUNTY COST ASSOCI ATED W TH THESE
PROGRAMS W LL NOT BE TRANSFERRED W TH
THE PROGRAMS, BUT THE DEPARTMENTS
ABSORBI NG THE PROGRAMS SHALL HAVE THE
RIGHT TO Bl LL THE CLI ENT REQUESTI NG
THE SERVI CE FOR THE COST OF THE
SERVI CE.

d) REQUEST THE SHERI FF TO LINK THE OPENING OF TWN
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TONERS CORRECTI ONAL FACI LITY WTH THE PASSAGE

OF THE LOCAL CONTROL AND FI SCAL RESPONSI BI LI TY
ACT, OR THE DEVELOPMENT OF AN ALTERNATI VE NEW
REVENUE SOURCE.

( CONTI NUED)

08-19-96.7 REPORTS (Continued)

08-19-96.7.1 8 3. (Continued)

RECOMVENDATI ON BY SUPERVI SOR ANTONOVI CH TO APPROVE THE CHI EF
ADM NI STRATI VE OFFI CER S NET COUNTY COST REDUCTI ONS FOR THE SHERI FF' S
DEPARTMENT, WH CH THE SHERI FF HAS AGREED TO_ AND ALLOCATE AN | DENTI CAL
SUM ALONG W TH AB 3226 (BRULTE) FUNDS ($3.5 M LLION), TO THE SHERI FF FOR
OPERATI ON OF ONE OF THE TOWERS | N THE TW N TOAERS JAIL FACI LI TY BEG NNI NG
JANUARY 1, 1997: ALSO | NSTRUCT THE CHI EF ADM NI STRATI VE OFFI CER TO REPORT
BACK TO THE BOARD BY APRIL 1, 1997, ON FUNDI NG SOURCES FOR THE SECOND
TOWER, | NCLUDI NG LEASE REVENUE; | NSTRUCT THE CH EF PROBATI ON OFFI CER TO
KEEP PROBATI ON CAMPS OPEN AT LEAST UNTIL THE BOARD MEETI NG OF
DECEMBER 3, 1996: ALSO | NSTRUCT THE CHI EF ADM NI STRATI VE OFFI CER TO
REPORT
TO THE BOARD WEEKLY ON THE PROSPECTS FOR PROBATI ON CAMP FUNDI NG FROM THE
STATE: AND EARMARK THE REMAI NI NG POTENTI AL SAVI NGS FROM SB 681 ( HURTT)
($19.4 MLLIO\N) TOMRD THE OPERATI ON OF CAMPS | N THE EVENT THAT STATE
FUNDI NG FALLS SHORT OF THE BOARD S EXPECTATI ONS; AND OFFSET THE
$88.6 M LLI ON BUDGET SHORTFALL THROUGH THE FOLLOW NG MEASURES:

$19.3 nmillionlnplenent one-half of the SB 681 (Hurtt)
pot enti al savi ngs begi nning
January 1, 1997;

$19.1 mllionRetiree health savings;

$19.0 nmillionReallocate realignnment funds from nenta
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$7.6 mllion
$3.9 mllion
$2.0 mllion
$9.5 million
$5.0 million

$3.2 million

Absent : None

Vote: Unaninously carried

heal th account;
Tax and Revenue Anticipation Notes Prem um
Designation for Capital Projects/Information
Technol ogy;
| mprovenent in assessed val uati on;
Departnmental Net County Cost reductions;
Los Angel es County Enpl oyees
Retirenment Association surplus earnings; and
Mast er Refundi ng Savi ngs.

08-19-96.8 REPORTS (Continued)

08-19-96.8.1 9 4.

Report fromthe Interim Ch
frominpl enmentation of Cou
furl ough and once-a-nonth

ief Admnistrative Oficer on estinmated savings
ntywi de synchroni zed 4/ 40 schedul e, holi day
paydays, as requested by Supervisor Antonovich.

| NSTRUCTED THE CH EF ADM NI STRATI VE OFFI CER TO BEG N DI SCUSSI ONS W TH

EMPLOYEE UNI ONS REGARDI NG A COUNTYW DE 4/ 40 PROGRAM HOLI DAY FURLOUGH

AND
ONCE- A- MONTH PAYDAYS

Absent : None
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Vote: Unaninously carried

08-19-96.8.2 11 5.

Update fromthe Chief Probation Oficer on the 1996-97 nonth-to-nonth
Communi ty-Based Organi zation contracts for the County Delinquency
Prevention Program Community Youth Gang Services Corporation and the
Sugar Ray Robi nson Youth Foundati on, as approved by the Board at the
Budget Deli berations neeting of June 25, 1996. (Al so see Board Order
No. 10 this date) AFTER DI SCUSSI ON NO ACTI ON WAS TAKEN

Absent : None

Vot e: Unaninously carried

08-19-96.8.3 6 6.

Report fromthe Director of Health Services on privatization plan
recomrendati ons for Rancho Los Am gos Medical Center, as requested by
Supervi sor Dana at the Budget Deliberations neeting of June 24, 1996;

al so
report on status of the Departnent of Health Services' overall budget.
THE DI RECTOR OF HEALTH SERVI CES PRESENTED A STATUS REPORT ON

PRI VATI ZATI ON
PLANS FOR RANCHO LOS AM GOS MEDI CAL CENTER. AFTER DI SCUSSI ON NO ACTI ON
WAS TAKEN. BY COVMON CONSENT THE BQOARD CONTI NUED THE DI RECTOR OF HEALTH
SERVI CES' REPORT ON THE OVERALL STATUS OF THE DEPARTMENT OF HEALTH
SERVI CES TO TUESDAY, AUGUST 20, 1996
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Absent : None

Vote: Unaninously carried

08-19-96.8.4 7

The neeting recessed at 12:45 p.m follow ng Board Order No. 6 until
2:00 p.m

The neeting reconvened at 2:15 p.m Present were Supervisors
G oria Mdlina, Yvonne Brathwaite Burke, Zev Yarosl avsky, Deane Dana and
M chael D. Antonovich, Chairman, presiding.

FI NANCI NG | SSUES RELATI NG TO PUBLI C SAFETY AND TW N TOAERS DETENTI ON
FACI LI TY 7 - 10

08-19-96.8.5 12 7.

Report and recomrendations as follows fromthe Interim Chief

Admi nistrative Oficer on the creation of a Suppl enental Law Enforcenent
Servi ces Fund and Suppl enental Law Enforcenent Oversight Commttee as
authorized in AB 3229 (Brulte), which provides $100 nmllion to | ocal
governnent for a limted nunber of public safety uses: APPROVED

a) Instruct the Auditor-Controller and the Chief
Administrative Oficer to create the Suppl enental Law
Enf or cenent Services Fund as an i ndependent budget unit,
and to return to the Board with budget adjustnent
reconmendat i ons when funds are received; and
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b) Create the Los Angel es County Suppl enental Law
Enf orcenent Oversight Committee, consisting of one
muni ci pal police chief as determ ned by the Los Angel es
County Police Chiefs Association, the Sheriff, the D strict
Attorney, the County Executive O ficer, and one city
manager .

Absent : None

Vote: Unaninously carried

08-19-96.8.6 14 8.

Recommendati on as submtted by Supervisor Dana: Instruct the
Audi tor-Controller with the concurrence of the Sheriff, to allocate the
County's share of the $12.5 mlIlion earnmarked for |ocal sheriffs, to the

Twin Towers Detention Facility Budget. CONTINUED TO TUESDAY
AUGUST 20, 1996

Absent : None

Vote: Unaninously carried
FI NANCI NG | SSUES RELATI NG TO PUBLI C SAFETY AND TW N TONERS DETENTI ON

FACI LI TY ( Cont i nued)

08-19-96.8.7 15 9.
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Recomendati on as submtted by Supervisor Yaroslavsky: Anend the 1996-97
Budget as follows: CONTINUED TO TUESDAY, AUGUST 20, 1996

a)

b)

d)

f)

Rescind $33.5 mllion of the resource enhancenents
recomrended in the Chief Adm nistrative Oficer's
proposed Fiscal Year 1996-97 budget through specific
Net County Cost (NCC) reductions;

| mpl ement addi tional specific NCC spending
reductions totaling $12.1 mllion;

| npl enent addi ti onal specific NCC spending
reductions of $4.8 million, representing |likely additional
LACERA surplus earning credits beyond those assuned in
t he proposed Fiscal Year 1996-97 budget;

Conmit $18 million of the above funds to a separate
Twi n Towers Detention Facility fund dedi cated toward the
openi ng and operations of at |east one tower in the Twin
Towers Facility;

Conmit the remaining $32.3 million to the reserve for
budgetary uncertainties in order to enhance the County's
i nadequat e conti ngency reserve in light of over $110 mllion
in uncertain legislative or judicial assunptions contained

the Chief Admnistrative Oficer's proposed Fiscal Year
1996- 97 budget; and

Encourage departnents to submt proposals for the
Chief Admnistrative Oficer's review and the Board's
consi deration, that request funds for one-tine
non- oper ati ng expendi tures whi ch enhance service delivery
productivity; exanples include infrastructure, equipnent,
conmput er equi pnent, software procurenent or
devel opnent; proposals mnmust include detailed productivity
justifications, budget and operational plans.
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Absent : None

Vote: Unani nously carried

FI NANCI NG | SSUES RELATI NG TO PUBLI C SAFETY AND TW N TOWERS DETENTI ON
FACI LI TY (Cont i nued)

08-19-96.8.8 16 10.

Recommendati on as submitted by Supervisor Dana: Allocate $18 nillion for
t he i nmedi at e openi ng and operation of Tower | fromthe foll ow ng
sources: CONTINUED TO TUESDAY, AUGUST 20, 1996

a) New revenue drawn from

1) Addi ti onal LACERA excess (Net County Cost)
earni ngs savings of $7 mllion; and

2) | nt erest cost savings (Tax and Revenue
Anticipation Notes), as identified by the Chief
Administrative Oficer of $4 mllion; and

b) Various anmendnents to the Chief Admnistrative
Oficer's Proposed 1996-97 Budget in order to obtain an
additional $7 mllion.

Absent : None

Vote: Unaninously carried
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M SCELLANEQUS PROPOSED CHANGES TO THE ADOPTED

1996- 97 BUDGET 11 - 12

08-19-96.8.9 17 11.

I nteri m Chi ef

Admi nistrative Oficer's recommendations relating to the

1996- 97 Budget as follows: CONTINUED TO TUESDAY, AUGUST 20, 1996

a) I nstruct the Auditor-Controller, via the Suppl enent al

by A

Budget Resolution, to allocate 50% of any fund bal ance
generated in Fiscal Year 1995-96 in excess of the

$150 million budgeted in the General Fund in 1996-97 to

a Designation for Capital Projects and Information

Technol ogy, with specific allocations fromthe Designation
to be made by the Board on a project-by-project basis for
urgent capital inprovenents, repaynent of Bond

Antici pation Notes, and/or new information technol ogy

proj ects; and

| ocate the remaining 50% of fund bal ance generat ed
in excess of $150 million to the departnents generating the
savings for commtnent to one-tinme expenditures.

Absent : None

Vote: Unaninously carried
M SCELLANEQUS PROPCSED CHANGES TO THE ADOPTED 1996- 97 BUDGET

(Cont i nued)
4- VOTE

08-19-96.8.10 13 12.

file:///DJ/Portal/Sop/081996.html (14 of 20)7/31/2008 9:44:24 AM



Board of Supervisors Statement of Proceedings for 08/19/1996

Interim Chief Admnistrative Oficer's recommendati on: Approve
appropriation adjustnment which transfers fromthe Departnment of Public
Soci al Services Adm nistration budget and restores to the General Relief
(GR) Assistance Budget a total of $14.0 million to reflect the passage of
the County match wai ver which elimnates the need to inplenent a
three-nmonth tine limt on assistance for GR enpl oyabl es as an assi stance
for GR enpl oyables as an alternative funding source to prevent layoffs in
t he Departnent of Public Social Services. APPROVED; ALSO | NSTRUCTED THE
EXECUTI VE OFFI CER OF THE BOARD TO THANK GOVERNCR PETE W LSON AND SENATOR
H LDA L. SO.IS FOR THEI R ASSI STANCE | N THE PASSAGE OF SB1472

Absent : None

Vote: Unaninously carried

08-19-96.9 1997-98 BUDGET POLICY ISSUE 13

08-19-96.9.1 18 13.

Recomendati on as submitted by Supervisor Antonovich: Instruct the Chief
Adm nistrative Oficer in preparing the 1997-98 Budget, and subsequent
budgets, to observe the followi ng policies: CONTINUED TO TUESDAY,

AUGUST 20, 1996

a) A maxi mum of $50 million in year-end fund bal ance
(and preferably Il ess) can be allocated to ongoi ng expenses;

b) 50% of any fund bal ance above the initial $50 mllion
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Wil gointo a fund to maintain, refurbish and repair the
County's physical assets;

C) 50% of any fund bal ance above the initial $50 mllion
wll be returned to the departnents in proportion to their
contribution to the fund bal ance; and

d) If it is determ ned that additional funds are avail able
from LACERA, 50% be designated for budget uncertainties
and the remai nder be designated for public safety needs,
I ncl udi ng the opening of Twin Towers.

Absent : None

Vote: Unaninously carried

08-19-96.10 MISCELLANEOUS

08-19-96.10.1 14.

Additions to the agenda requested by Board nenbers and the Interim Chief

Adm nistrative Oficer, which were posted nore than 72 hours in advance
of
the neeting, as indicated on the green suppl enental agenda.

08-19-96.10.2 19 14-A.
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Recommendati on as submtted by Supervisor Mdlina: |Instruct the Interim
Chief Administrative Oficer to allocate $5 mllion, specifically from
Di scretionary Funds, to the Sheriff as a down paynent toward the opening
of Twin Towers; and the Board consider alternatives for the $13 mllion
bal ance needed. CONTINUED TO TUESDAY, AUGUST 20, 1996

Absent : None

Vote: Unaninously carried

08-19-96.10.3

Di scussion of topics on the posted agenda and administrative requests by
i ndi vi dual Supervisors for reports from Departnent Heads on various
matters as foll ows:

08-19-96.10.4 2

On notion of Supervisor Antonovich, the Board instructed the Interim
Chi ef

Adm nistrative Oficer to review the California Departnent of Socia

Services' study entitled, "Welfare Reform 1996: Effects of Prior AFDC

Maxi mum Al D Paynent Reductions on Children's Services and Anal ysis of

Foster Care Casel oad Dynam cs for Los Angel es County and the Five Next

Largest Counties"; and report back to the Board in two weeks wth

fi ndi ngs.

Absent: Supervisors Mlina and Burke
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Vote: Unaninously carried

08-19-96.11 MISCELLANEOUS (Continued)

08-19-96.11.1

Di scussion of topics on the posted agenda and admi nistrative requests by
i ndi vi dual Supervisors for reports from Departnent Heads on various
matters as follows: (Continued)

08-19-96.11.2 10

-- The followi ng action was taken in relation to the subject of
Agenda Item No. 5 which was posted in accordance with
Gover nnment Code Section 54954.2(a); and on notion of
Supervi sor Burke, the Board instructed the Chief Probation
Oficer to take the foll ow ng actions:

- Extend the contract with Community Youth Gang
Services (CYGS) to Septenber 30, 1996 to
allow CYGS tine to wind up the operations in
connection with its services to the County,
after which tinme the contract will expire;

- Disburse only one quarter of the budgeted
contract anmount of $211,829.25 to CYGS for
servi ces rendered through Septenber 30, 1996;
and

file:///DJ/Portal/Sop/081996.html (18 of 20)7/31/2008 9:44:24 AM



Board of Supervisors Statement of Proceedings for 08/19/1996

Absent :

\ot e:

- Issue a Request for Proposals for a community
based organi zation to provide gang prevention
and intervention services to reduce gang
violence in the County as soon as possi bl e,
to take effect on Novenber 30, 1996.

None

Unani nously carri ed

During di scussion of Agenda No. 3, relating to the
Interim Chief Admnistrative Oficer's contingency plan,
Supervi sor Burke requested the Director of Mental Health
and County Counsel to report back to the Board on

the feasibility of a loan with respect to reallocation
of nmental health realignnment funds.

Duri ng discussion of Agenda No. 5, the Chief Probation
O ficer's update on the comunity-based organi zati on
contracts, Supervisor Milina requested the Interim Chief
Adm nistrative Oficer to provide the Board with a
breakdown of funds for |arger community-based

organi zations receive fromrevenue sources other than
Los Angel es County.

Meeti ng adj ourned (Foll ow ng Board Order No. 19).
Next neeting of the Board: Tuesday norning,
August 20, 1996 at 9:30 a.m
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The foregoing is a fair statenment of the proceedings of the neeting held
August 19, 1996, by the Board of Supervisors of the County of Los Angel es
and ex-officio the governing body of all other special assessnent and
taxing districts, agencies and authorities for which said Board so acts.

JOANNE STURGES
Executive O ficer-Cerk
of the Board of Supervisors

By

ROBI N A. GUERRERO, Chi ef
Board Operations Division
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